
C H A R L E V O I X
- E M M E T  I S D

This innovative school district
in Northern Michigan came to
us for help increasing
collaboration amongst team
members. After 3+ years
working together, we have
seen incredible results, scaled
org-wide, and become long-
term development partners. 

O B J E C T I V E S
Leadership development has always been a priority at Char-
Em ISD but Lisa Krosnicki, CFO, noted that it hadn’t “stuck”
in a way that made meaningful change. After a switch from
fully in person to fully remote during the pandemic, her
team was experiencing isolation and longing for connection.
As a Dare to Lead™ participant and champion of AGC’s free
mindfulness sessions, she reached out to partner.

S O L U T I O N
Our first step was Strengths-Based Leadership with the
Business Services team, delivered in four monthly virtual
sessions. The success of year one led to ongoing
development for this team. Year 2 kicked off with an in-
person retreat and exploration of topics ranging from trust
to candid conversations. 

The Early-Childhood team caught wind of the growing
partnership and started their multi-year journey with Dare to
Lead™. Paired with an advocacy parter, Lisa and Jill Haan,
Dir of Early Childhood, convinced the Cabinet to begin their
own leadership development work in 2023.

A T  A  G L A N C E

O U T C O M E S  
1. Increased sense of connection  

2. Collaboration 

“I have the best team I’ve ever had. They build each other up,
they support each other, they talk the talk. The training that
we’ve had has just continued to grow and build.” 

The team has really connected with the notion that
“everyone is a leader.” People realize that it’s ok to make
mistakes and that they can grow together.   

3. Personal lives changed
Participants took the trainings seriously and even applied it
to relationships and situations at home. “This training made
me a better person.” 

LISA KROSNICKI
CFO at Char-Em Intermediate School District 

“Other teams at my org have taken notice and
now our whole executive cabinet is doing a
training. There is just something magic about
AGC and the best thing? This work doesn’t just
impact who we are at work. My team is showing
up in new ways for their family and friends.
When I say it’s life changing, I really mean it.” 


