
      KEYS TO 
LEADING WITH IMPACT

In times of growth, many people transition from being individual contributors to people leaders. The
focus moves from singular accomplishments to collective development. This change requires a new

mindset and set of skills. Below are 5 keys for the pathway to become an effective people leader.

Actively build trust. Clear is Kind. Listen to understand,

not to problem solve.Your relationship with your
team is a container. Trust is
built in small moments. In any
moment you are either
building or breaking. Leverage
each interaction as an
opportunity to build trust and
contribute to psychological
safety of your team.

Delivering feedback, especially
tough feedback is not fun.
These conversations can
evoke the fiercest avoiding
tendencies. Most often, areas
of challenge and
underperformance are not a
surprise to the person facing
them. You can empower the
relationship between yourself
and the people you lead by
being direct, honest and
candid. Don’t avoid tough
conversations.
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A great leader understands
and leverages the power of
questions. The best questions
are open-ended and short.
Turn up the volume on your
curiosity and shift the
responsibility for problem
solving to your team by
leaning into powerful
questions.

Be present. A is for Accountability.

Undivided attention and true
presence is a rare gift these days. It
is a gift that you can give in
abundance to those you lead by
making space for authentic
connection. Turn off your
notifications, close out of all the
extra tabs, and focus on the person
in front of you (in the room or on the
screen).

Do you leave check-ins with your
direct reports having added 10
things to your own task list? As you
create space for the creativity and
resourcefulness of your team, they
will come up with the solutions. You
then get to follow with the 3-point
accountability: What will you do?
When will you do it? How will I
know?
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